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Draft Minutes 

June 5, 2024 
7:00 – 8:00 pm 
Tualatin Soil and Water Conservation District Office
7175 NE Evergreen Pkwy Ste 400, Hillsboro

1. Meeting Called to Order – Sara Burke Kral
Council Members present
Rich Van Buskirk - Education Representative – Pacific University
Mark Fitzsimons - NGO Representative – Tualatin Riverkeepers
Tom Nygren - Forestry Representative
Maly Haghshenas - Local Govt and Special Districts – Joint Water Commission
Sara Kral - Agricultural Representative

Staff Present
Scott McEwen - Tualatin River Watershed Council Executive Director
Antonella Fillet - Tualatin River Watershed Council Project Manager

Guests Present
Alexis Millet - Consulting Partner - Capacity Building Partnerships

2. Introductions  

3. Review and Approval of Agenda – Sara Burke Kral – Unanimously Approved

4. Public Comment - None

5. Approval of May 2024 Minutes – Mark Fitzsimons – Unanimously Approved

6. Strategic Plan Public Facing Document – Alexis Millet/Scott McEwen 
A. Document review
B. This will be Alexis’ last night working for the TRWC
C. A thank you gift for Alexis was presented
D. Alexis is now working with TRK & TSWCD on their equity and strategic planning

7. Implementation Planning – Alexis Millet/Scott McEwen 
A. The Strategic Plan will serve as a living document
B. Review of Implementation Tool - Adapted for use by TRWC
C. MOCHA - The decision-making format we use MOCHA stands for:

· Manager: Supports and holds owner accountable through delegation. Serves as a resource, shares feedback, asks probing questions, reviews progress, and intervenes if the work is off-track. This person may or may not be the owner’s supervisor.
· Owner: Has overall responsibility for driving the project forward and coordinating steps to accomplish the goal. Ensures all the work gets done (directly or with helpers) and involves others (consults) in a meaningful way. There should only be one owner.
· Consulted: Provides input and perspective. May share resources or referrals.
· Helper: Implements aspects of the work and actively contributes to project success. The helper may own a significant area of work with its own MOCHA (we call this a cascading MOCHA).
· Approver: Signs off on the final product or key decisions. May be the owner or manager, though it can also be a person or group with a clear decision-making role on the project.

D. One-year actions - Meet yearly for a retreat
E. Outlines steps needed to take to complete actions
F. What can we actually accomplish?
G. What do we strive for each year given our capacity?
H. How do we deal with opportunities that “pop up”?
I. Replace actions rather than strategies
J. It’s a fluid document as well as a living document

8. Review of FY 2024/25 Proposed Budget and Budget Narrative – Scott McEwen 
A. The budget narrative explains details of the budget
B. Many elements are similar to the 23/24 budget
C. Highlighted new areas
D. Description of three-month reserve
E. Description of restricted and unrestricted funds
F. New item - Watershed navigator position.  
· Discussion on whether to include it (includes support for the position)
· Three-year startup, Federal FEMA funds
G. OnPoint Donation
H. Growing expenses - related to staff and benefits
I. community events - money is there to support them
J. Spanish translation of the website included
K. We maintain a three-month reserve
L. Fundable pipeline of projects - we seek and identify partners as we go…

Motion approve FY 2024/25 Budget – Rich Van Buskirk (Lacey’s proxy)
Seconded Bob Baumgartner (Greg, Rahim, and Jon’s proxy)

Discussion: Bob is checking on the status of the Navigator funding. Ely O’Conner (CWS) is investigating whether there are procurement requirements related to Federal funding.
If the revenue goes away, there will be no expenses.

*Vote to approve - unanimous

9. Adjourn - 8pm
image1.jpeg




